
































 
 

Smithfield/Isle of Wight Tourism 
Activity Report –FEBRUARY 2021 

 
 

 
• Town Council 2/2/21. 

 
• Tourism Staff Meeting 2/1/21 

 
• VTC Webinar “Expand your Marketing beyond the Mainstream” 2/1/21. 

 
• Meeting with Joe Luter III and Joe Luter IV and Maynard Gwaltney regarding 

Smithfield Farmer’s Market and master planning for Pierceville/Little’s Grocery 
property 2/2/21. 

 
• Smithfield 2020 meeting (ZOOM) 2/3/21. 

 
• Town Staff Meeting 2/3, 10, 17, 24/21 

 
• County Agenda Review meeting 2/4/21. 

 
• “Go Red For Women” Heart Association Digital Luncheon 2/5/21 

 
• VRLTA legislative update conference call 2/5,12, 19, 26/21. 

 
• GMODS Executive Committee meeting 2/9/21. 

 
• VRLTA Webinar “How to Gain Orgainic Traction with your InstaGram 2/10/21 

 
• Second Saturday Boutique Events meeting 2/11/21. 

 
• Special Event budget meeting 2/16/21. 

 
• Chamber Student Leadership Institute class 2/17/21-cancelled.  This is 

traditionally our visit to the General Assembly.  16 students from 4 different high 
schools + one home schooler are in the class this year. 
 

• DDA Webinar “The Top Five Marketing Priorities for 2021”  2/17/21. 
 

• Board of Supervisors meeting 2/18/21.  Tourism Annual Report presentation 
scheduled but postponed due to illness. 

 



• WanderLOVE Challenge Stroll FB LIVE shows every Wednesday!  2/3, 10,17, 
24/20.  The Stroll features 19 businesses throughout the rest of FY21 with a FB 
LIVE video focusing on a shopping challenge! 
 

• Second COVID-19 vaccines given to staff 2/19/21. 
 

• County Staff Meeting 2/22/21. 
 

• Council Committee meeting 2/22, 23/21. 
 

• Historic St. Luke’s Church Board meeting 2/23/21. 
 

• Farmer’s Market meeting 2/22/21. 
 

• Tourism Staff to put together Annual Report Round Up and FY22 Video Report 
for Tourism Stakeholders.  Video should be completed and released to 
stakeholders, Town and County Leadership and Electeds by 3/8/21 

 
• VISITOR CENTER open throughout Month with abbreviated hours (10-4 

Monday – Thursday; 10-5 on Friday and Saturday (during holiday season) and 
noon – 4 on Sunday) with many new protocols in place.  Sneeze Guard installed 
at front desk, new brochure distribution system in place, elimination of touch 
points for both front desk and restrooms, increased sanitation and hygiene, masks 
worn by all staff when public in the building, increased public restroom cleaning.  
Paper towels added to restroom (instead of blower fan).  Touchless faucets and 
soap dispensers installed.  

 
• Continuation throughout month dealing with the affects of COVID-19 on tourism 

stakeholders and promotion on social media.  Please see 
www.GenuineSmithfieldVa.com for further info or Visit Smithfield Va on 
Facebook.   

 
• Tourism, County and Town Facebook postings and tweets throughout month. 

Update website events and Where the Locals Go event promotion newsletter 
weekly.  This e-newsletter features all events of interest to tourists.  

http://www.genuinesmithfieldva.com/












February 22, 2021                                                     
                                                                                       
 
 
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM:  LESLEY G. KING 
  TOWN CLERK  
 
SUBJECT: INFORMATIONAL REPORT FOR THE FINANCE COMMITTEE MEETING   
  HELD ON MONDAY, FEBRUARY 22ND, 2021. 
 
The Finance Committee met on Monday, February 22nd, 2021 at 3:21 p.m. at the Smithfield Center 
located at 220 North Church Street, Smithfield Virginia. Committee members in attendance were Mr. 
Randy Pack, Chair; Ms. Valerie Butler, and Mr. Michael Smith, Vice Mayor. Other Council members 
present were Ms. Beth Haywood, Mrs. Renee Rountree, Mr. Wayne Hall, and T. Carter Williams, Mayor. 
Staff members present were Mr. Michael R. Stallings, Town Manager; Mr. William H. Riddick, III, 
Town Attorney; Ms. Ellen Minga, Town Treasurer; Mr. Jack Reed, Director of Engineering and 
Public Works; Mr. Wayne Griffin, Town Engineer; Ms. Amy Novak, Director of Parks and 
Recreation; Ms. Debbie Bennett, Records Management Assistant. Also, in attendance were Mr. 
Derek Boone and Mr. Sean Kelly of the Smithfield Packer Youth Sports, Mr. John O’Rourke of 
the Smithfield Fire Department, and Ms. Leslie Bryant of the Luter Family YMCA.  There was 
no media represented.  
 
Finance Committee Chair, Randy Pack, called the meeting to order.  
 
A. MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON THE COUNCIL 

AGENDA 
 

1. Invoices Over $10,000 Requiring Council Authorization 
 
a. Isle Of Wight County       $  47,250.00 

This invoice from Isle of Wight County is for IT services for the Town of 
Smithfield.  Committee recommends payment of invoice at their Town Council meeting 
on March 2nd, 2021. 

 
b. Kimley Horn (EJCDC)      $  12,840.00 

    This invoice from Kimley Horn is for the Church Street Waterspheroid Rehab. 
           Committee recommends payment of invoice at their Town Council meeting on March 2nd, 

2021. 



 
c.         Additional Invoice – AllFIRST, LLC     $  73,279.43 

This invoice from ALLFirst, LLC is for repairs to the Lakeside Pump Station 
from floods. Committee recommends payment of invoice at their Town Council meeting 
on March 2nd, 2021. 

 
2. CARES Act Funding – The Town Manager stated this is a resolution to 
appropriate $90,918.98 from the CARES Act fund into the general fund operating 
budget. This covered FFCRA leave and other COVID related expenses that we incurred. 
It was three different submittals over the last two or three months from the County. 
Committee recommends sending to Council for consideration. 
 

   
B. MATTERS DISCUSSED BY COMMITTEE WHICH WILL NOT BE ON THE 

COUNCIL’S AGENDA.  
 
3.       Contribution Request for Fiscal Year 2021/2022 

 
a. Smithfield Packers Youth Sports – Mr. Derek Boone, President of the Smithfield 

             Packers Youth Sports stated they are trying to advance and open during a pandemic. He stated 
they have bigger kids coming in, so we have to order more equipment. We deal with low income 
kids that can’t afford to buy equipment or pay the registration fees. We have not had a lot of 
sponsorship because of the pandemic. Mr. Sean Kelly, Treasurer of the Smithfield Packers Youth 
Sports stated that we pride ourselves on being a self-sufficient organization for the entirety of our 
history, but the recent pandemic has hindered both our operational budget as well as pre-season 
logistics for a successful season. COVID-19 has impacted our operations from the delay of our 
Fall 2020 season, having to issue $4,026.03 in refunds, and incurring (to date) $2,719.20 in field 
fees at Nike Park. Mr. Pack asked how many of the kids live in the Town of Smithfield. Mr. 
Kelly stated that 60% of our kids live in the Town of Smithfield. Mayor Williams asked how 
much money you usually raise in a year.  Mr. Kelly stated we did not have any fundraiser last 
fiscal year but the year before that we took in approximately $8,000.00. Mayor Williams asked if 
they have contacted radio stations, hospitals, Smithfield Foods, and churches for sponsorship. 
Mr. Kelly stated that one of our current sponsors is Langley for Families with a sponsorship of 
$1,750.00. We also have some small businesses that sponsor us. He stated that we are asking for 
$5,000 assistance from the town if any way possible.  
              

b. The Genieve Shelter – A representative with the Genieve Shelter stated she would 
like to thank Council for their continue support. The Genieve Shelter is requesting $10,500.00 
for the FY 2021/2022 from the Town of Smithfield. We are seeking funding assistance to offer 
direct services, including emergency shelter assistance, to approximately 140 residents who are 
experiencing domestic violence or assault in the Town of Smithfield. All services are free and 
voluntary and include emergency shelter for up to 90 days. We have had an increase of 112% in 



calls and shelter request during the pandemic. She stated that because of the unanticipated costs 
and changes associated with the COVID pandemic, we have experienced a significant need for 
additional funding for motel stays and food. We have modified our services by going virtual for 
our counseling services and learning. We had to pay for an upgrade to our Wi-Fi connection to 
support virtual learning. We have had increase in cost for motel expenses because generally we 
have fresh food but now will have to provide microwaveable food which is more expensive. 
Most of the clients are remaining in our emergency shelter for over 130 days. We were unable to 
host any fund-raising events during “2020” and there was a decline in our donations. Mr. Pack 
stated for the current fiscal year we funded $7,920.00 to the Genieve Shelter and he would like to 
put the full funded request in the budget for discussion.  

 
c. Fire Department – Mr. Charlie Kempton with the Smithfield Fire Department 

stated that he would like to talk about replacing fire apparatus. A fire truck usually only last 
about twenty-five years and some of trucks have reached that life span with major repair bills 
attached. He stated that we knew we would have to replace our ladder truck soon. The county 
has agreed to budget $1,825,000.00 toward the replacement of our apparatus. We knew that was 
going to be a short fall to replace the current apparatus that we have with the same type 
apparatus. We have reached out to Smithfield Foods who will give us $250,000.00 in increments. 
We have received two of those payments. We are in negotiation with Dominion Energy for 
funding. They will not know until mid-April on how much they will be able to provide. We also 
need to replace one of our pumper trucks. We have three current pumpers trucks in service. We 
have raised all the money that we need to replace the pumper truck, but we have a short fall of 
about $190,000.00. Our plan is to pay the county’s portion of the truck up front and we could get 
a huge discount around about $30,000.00. We are prepared to sign the contract by March before 
steel and fuel prices go up. We can do this with the town assistance of $190,000.00. The annual 
calendar drive was suspended two years ago because we were spending $9,000.00 for printing 
and mailing calendars but only receiving donations of around $12,000.00. It did not seem 
feasible to continue to print and mail calendars. Our letter drive brought in $24,000.00 this year 
it off-set the other fundraising we were not able to do like the Farmers Market. The lease 
payment on the truck is going to be $540,000.00 over the next ten years. We are asking Council 
for a contribution of $190,000.00 for the next ten years which is $19,000.00 a year to help cover 
that last payment portion. The first payment is due on the last delivery of the last truck which is 
June 2022. It takes about four hundred and sixty days to build the truck. We plan on selling our 
current ladder truck. The market for it is somewhere between $75,000.00 and $100,000.00 and 
that money would be put back into apparatus replacement fund.  

 
d. Luter Family YMCA – Ms. Leslie Bryant, Center Executive with the Luter 

Family YMCA stated that she would like to thank Council for their support on behalf of the 
Luter Family YMCA. She stated that the Town of Smithfield has completed a commitment 
they done over ten years in January. The commitment from Council has helped the YMCA 
provide a well-run facility to serve the local community. We have been here for over twenty-
three years. We are proud, due to your support, to have provided a safe space for over 1,500 



Isle of Wight children to receive life-saving instruction on how to be safe around the water 
through our 2nd Grade Learn to Swim collaboration with the Isle of Wight County schools. 
Back in “2017,” we had a failure with the pool filtration system, and we have invested some 
money to have it repaired. She stated that we are unable to keep the pool functioning right now 
because of the less usage because of the limited number of people we can have at the facility. 
We anticipate resuming the 2nd Grade initiative for the 2021/2022 school year. She stated that 
over fifteen hundred children were able to go through the program. The pool is also used for 
the wellness program for our citizens. Mr. Pack stated they are requesting $45,600.00 for the 
filtration system for the pool.  

 
4. December Financial Statements – Ms. Minga mentioned the real-estate taxes were 

due by December 31st, 2020 so the revenue picked up in December compared to the prior 
month. We have collected around about 97% of the total bill which is fairly consistent with 
prior years in the same period of time. We are currently working on delinquent notices. We bill 
them on real-state bills and some of the mortgage companies paid them and some of them 
didn’t. We had to send out additional notices to homeowners where the mortgage companies 
didn’t pay it, so we extended the due date to January 31st. The personal property bills we 
extended the due date until January 15, because we could not meet that two-week deadline to 
let people get them paid. The Franchise tax and business license tax are not due until May or 
June, so they are going to reflect very low. The Bank of America closed so we will probably 
see some lost revenue from that. The meals tax and sales tax continue to be strong. The bond 
proceeds and revenue have a small amount of $35,000.00 that represent the refinance funds 
that we had. We have not received our annual contribution of $50,000.00 from Isle of Wight 
County for the Luter Sports Complex. It will be their last contribution to meet their obligation 
of $250,000.00 for the project. We will probably have to make some additional appropriation 
and line item transfers this year in the budget. She stated that under communication expense 
for the Luter Sports Complex a huge credit over $7,000.00 from Charter Communications for 
cable installed. The individual charter accounts were migrated to a master account and 
generated numerous credits when payments were transferred without associated charges. She 
tried to explain to Charter that we were not owed the credit, but they insisted their bill was 
correct, so we will take the free service. She stated that we have picked up speed on the 
Pinewood Heights project. She stated under Highway we are utilizing state funds. We currently 
have about $195,000.00 in revenue over expenses to spend plus $93,000.00 carry forward 
funds that is because we just received another quarterly payment. Sewer charge revenues are a 
little bit high and water is a little bit low. She thinks part of that is because we lost Farmer 
Service that the town allowed to go to well. You may notice some insurance recoveries from 
vehicle damage and natural events too. We had one public works vehicle that was totaled. We 
have some appropriations that we need to do on the utility side as well.  

 
5. January Cash Balances/ VML Investment Pool Update – Ms. Minga reported that 

the cash balances at the end of the month with $15,336,150.33 compared to last months 
adjusted balances of $14,939,356.00. You will see an increase in water and sewer in the 



operating funds. There is CARES Act money to assist some of our residents in paying their 
past due balances. She stated that HRSD has been covering our portion for those applications. 
If someone from our locality applied for HRSD assistance they would cover the town’s portion 
and asked if we would do the same. The General fund the balance went down in the operating 
account. We had a big month that is when we paid half payment for E-911 and tourism, in total 
of $269,000.00. The investment pool went up slightly, $82.19.  Water = $822,220.67; Water 
Debt Service = $805,928.43; Water Capital Escrow Availability Fees = $213,040.85; Water 
Treatment Plant Escrow = $11,650.46; Water Deposit Account = $99,422.40; Water 
Development Escrow = $164,598.09; Subtotal Water = $2,116,860.90. Sewer = $297,852.36; 
Sewer Development Escrow = $430,058.43; Sewer Capital Escrow Availability Fees = 
$1,188,101.80; Sewer Compliance = $2,414,979.69; Subtotal Sewer = $4,330,992.28; 
Highway = $392,738.14 General Fund = $7,066,629.62; Payroll = $211,800.30; Money 
Market General Fund Towne Bank = $38,846.57; Business Super NOW-General Fund = 
$35,180.79; General Fund Capital Escrow = $217,989.11; Certificate of Deposit Police Dept 
(24 months) = $37,257.80; Special Project Account = $579,098.62; Pinewood Heights Escrow 
= $82,653.77; SNAP Program = $2,218.75; Museum Account = $216,866.51; Windsor Castle 
Acct = $7,017.17; Subtotal General Fund = $8,495,559.01. TOTAL ALL FUNDS = 
$15,336,150.33. 

VIP Investment Pool = $554,176.48 
 
 
 

6. Closed Session for the Purpose of Discussing the Disposition of Real Property 
Pursuant to Section 2.2-3711 A (3) of the Code of Virginia – A motion was made to go into 
closed session by Mr. Smith and seconded by Mr. Hall. 

 
In Closed Session @ 4:30 p.m. 
Out Closed Session @ 5:00 p.m. 
 
Back in open session a motion was made by Vice Mayor Smith that during closed the 

only item of discussion was Disposition of Real Property pursuant to Section 2.2-3711 A (3) of 
the Code of Virginia. The motion was seconded by Mr. Hall. 

 
 
Meeting Adjourned @ 5:00 p.m.   



 
 
February 23, 2021 
 
 
 
 
 
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM:  LESLEY G. KING 
  TOWN CLERK 
 
SUBJECT: THE PARKS AND RECREATIONAL COMMITTEE MEETING - CANCELLED  
 
 
The Parks and Recreational Committee scheduled for Tuesday, February 23rd, 2021 at 3:00 p.m. 
at the Smithfield Center located at 220 North Church Street, Smithfield Virginia was cancelled 
item pulled prior to committee.   



February 23, 2021 
 
 
 
 
 
 
TO:  SMITHFIELD TOWN COUNCIL 
 
FROM:  LESLEY G. KING 
  TOWN CLERK  
 
SUBJECT: INFORMATIONAL REPORT FOR THE PUBLIC WORKS COMMITTEE   
  MEETING HELD ON MONDAY, FEBRUARY 23RD, 2021 
 
The Public Works Committee held a meeting on Monday, February 23rd, 2021 at 3:00 p.m. at the 
Smithfield Center located at 220 North Church Street, Smithfield Virginia.  Committee members 
attending were Ms. Beth Haywood, Chair; Mrs. Renee Rountree and Mr. Michael Smith, Vice 
Mayor. Other Council members present were Mr. Wayne Hall, Mr. Randy Pack, Ms. Valerie 
Butler, and T. Carter Williams, Mayor. Staff members present were Mr. Michael R. Stallings, 
Town Manager; Ms. Lesley King, Town Clerk; Mr. William H. Riddick, III, Town Attorney; 
Ms. Ellen Minga, Town Treasurer; Mr. Jack Reed, Director of Engineering and Public Works; 
Mr. Wayne Griffin, Town Engineer; Ms. Amy Novak, Director of Parks and Recreation; Ms. 
Debbie Bennett, Records Management Assistant. There was no media represented.  
 
 
Public Works Committee Chair, Ms. Beth Haywood, called the meeting to order. 
 
A. MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON THE COUNCIL’S 

AGENDA 
 
Kimley-Horn Proposal for Construction Phase Services – Benns Church Blvd. & South 
Church Street – Town Manager stated this is a proposal from Kimley-Horn for the project 
management construction phase services and inspection on the Benns Church Boulevard 
and South Church Street intersection project. The cost of the contract is $88,059.40, it 
will be funded through our highway fund. The proposal is lower than the budget amount 
that was included for these services in the project. The project is slated to go out to bid in 
late April or May and is anticipated to take approximately 3 months to finish. It will be 
completed prior to the work that starts on Cypress Creek bridge. Mayor Williams stated 
that there is an amount of $88,059.40 and it also has an inspection fee is that being paid 
by Kimley-Horn or are we paying Kimley-Horn plus the inspection fees. Town Manager 
stated that it will all be paid by Kimley-Horn. He stated that MBP will provide the 
inspection service. It is included in one contract price. Mr. Griffin stated that MBP is the 



inspection firm that we used for right turn lane projects. We had originally budgeted 
approximately $120,000.00 for this part of the project and it came under $80,000.00. 
Committee recommends sending this proposal to Council for consideration at their March 
2nd, 2021 meeting. 
   

 
Meeting adjourned at 3:09 p.m. 



















































RESOLUTION TO COMMEND AND CONGRATULATE THE 2021 
SMITHFIELD HIGH SCHOOL BOYS BASKETBALL TEAM 

 

WHEREAS, The Smithfield High School boys basketball team has 
won the 2021 Class 4 Virginia High School League State Championship; 
and, 

WHEREAS, this victory marks the first time in the school’s 115 years 
that any boys basketball team has achieved the honor of winning a State 
Championship; and, 

WHEREAS, the players and coaches of the 2021 boys basketball team 
committed significant time, energy, and dedication to achieve this victory; 
and, 

WHEREAS, the Smithfield Town Council desires to recognize the 
talent, skill, and commitment of the players and coaches of this 
Championship Team. 

NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED 
that the Town Council of the Town of Smithfield, Virginia commends and 
congratulates the Smithfield High School Boys Basketball Team on its 2021 
Class 4 Virginia High School League State Championship. 

Adopted this 2nd Day of March, 2021. 

        
___________________________ 
 T. Carter Williams, Mayor 

Attest: 

 

________________________ 
Lesley King, Clerk 
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